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COMI“"SSIONE™" COURT
REGIUITLAR SESSION

The Hunt County Commissioners Court met this day at 10:00A.M. with all
Commissioners present and Judge Joe Bobbitt presiding. Minutes of the previous
meeting were approved as submitted with change added.

N—F‘ll DT TSINESS

On the motion by Ralph Green, second by Phillip Martin, the Court approved
appointment of Ken Crutchfield to the Dallas Area North Star Authority (DANSA)

Board.

On the motion by Martin, second by Jim Latham, the Court approved acceptance
of high bid, on recommendation of the tax office, on the following resale properties
R71146 which is an empty lot located at 2107 Marshall St. Greenville TX for $450.00 to

Jim Hidalgo. See Attachments.

On the motion by Martin, second by Latham, the Court approved Correction Deed
for property R103552 — Tri Vet area of Quinlan (high bid previously accepted and
approved which required correction to legal description due to data base error.) To be

refiled in Hunt County Deed Records.

On the motion by Latham, second by Martin, the Court approved 4 hours of
continuing education for Judge Joe Bobbitt from Texas A & M University.

See Attachment.

On the motion by Kenneth Thc  “on, second by Green, the Court approved 500 ft
of road upgrade from dirt to rock on CR1138 in Pct. 1. Money deposited into Escrow.
‘Discuss and possibly approve acceptance of Irma Drive (approximately 2800 ft in
length) in Blockdale Meadows Addition for County Maintenance.” Commissioner Green

reques |th it be plac lonOld Busii st :t Court.

On the motion by Green, second by Thornton, the Court approved $20,000.00
cash bond for 2600 ft of road upgrade of dirt to rock on CR2606 in Pct. 2. Commissioner
Green advised the Court these funds have been placed in an Escrow Account to buy rock

through the County. Any funds left over to be refunded.




il — [
285

On the motion by Green, second by Martin, the Court approved replat of
Lot 1, 2, & 12 Block E of Southfork in Pct. 2. Brooks Westbrook was present stating the

replat changed 3 lots lines with the buyers signing off on the changes.

On the motion by Green, second by Thornton, the Court approved request to
construct electrical distribution facilities along and across CR2720 & CR2432 in Pct. 2

with the usual stipulations.

On the motion by Martin, second by Green, the Court approved request to
construct electrical distribution facilities along and across CR3107 in Pct. 3 with the

usual stipulations.

On the motion by Green, second by Martin, the Court approved bid for 3 year
Copier Maintenance Agreement with Copy Products for .015 cost per copy — the same

contract as last year. David Martin to be our representative.

On the motion by Green, second by Thornton, the Court approved bid of $320.00

from James Douthit for sale of used I beams and channel iron in Pct. 2.

On the motion by Green, second by Martin, the Court approved bid of $801.00
from Thornton Excavating for sale of used metal R panels in Pct. 2. For: Green, Martin,

Latham. Abstained: Thornton. Motion passes.

On the motion by Thornton, second by Latham, the Court approved the 2004

Holiday Schedule. See Attachment.

On the motion by Green, second by Martin, the Court approved to enter into a
Planned Development Agreement Performance Contract Phase II for the 3 and 4™ floor
with Johnson Controls. See Attachment.

‘Discuss and possibly approve for Hunt County Sheriff’s Dept. to collect a $15.00 fee
for each surety bond posted as permitted by HB194 to be used for Asst. District Attorney
Longevity Supplements to offset amount the County pays for these supplements:” Court

agreed no action required by Court.

On the motion by Martin, second by Latham, the Court approved accounts

payable. Judge Bobbitt abstained from the vote.

On the motion by Green, second by Thornton, the Court approved line — item

budget transfers.
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JOE A. BOBBITT
HUNT COUNTY JUDGE
(903) 408-4 146

(903) 408-4299 Fax ‘JIL/ X (g‘ él?

POST F“FICE D5X 1097 ¢« GREENVILLE, TEX/# 75403-1097

HOLivAY SCHEUULE
2004

Janu: y 1 New Years Day nursday
Janu: vy 19® Martin L King Day Monday
April ot Good Friday Friday
May 31° Memorial Day Monday
July 4" Independence Day Monday 5"
September 6" Labor Day Monday
Nove ber 11" Veterans Day Thursday

Nove ber 25" & 26" Thanksgiving Day

Dece ber 25" & 26™ Christmas

Thurs & Fri

Fri 24™ & Mon 27th
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PROJECT DEVELOPMENT AGREEMENT

BETWEEN
Hunt County Johnson Controls, Inc.
2500 Lee Street AND 3021 W Bend Drive
Greenville, Texas 75403-1097 Irving, TX 75063

Johnson Controls, Inc. (JCI) and the Customer named above agree as follows:
1. Scope of Work

JCI agrees to perform a Detailed Evaluation Study (Study) of the Customer's Premises.
JCI will analyze the operational expenditures and characteristics of the existing and
new Premises and identify facility improvement measures and operating and
maintenance :rvices that can be provided by JCI to improve the infrastructure, reduce
operatii  costs. Customer agrees to provide its complete cooperation in the conduct
and completion of the Study. JCI will provide to the Customer written documentation,
which will include:

a) A brief summary/description of facility improvement measures that JCI proposes
to install;

b) A brief summary/description of the operating and maintenance services that can
reduce operating costs at the Premises; and

c) An estimate of the reduced operating costs, cost avoidance as a result of
installing and/or implementing the recommended improvement measures and
services.

JCI will investigate the facility improvement measures and services identified in Table 1
(attached) as part of the Study. Negotiation will be required for major changes in costs
associated with the investigation of additional measures and services.

2. Records and Data

During the Study, Customer will furnish to JCI upon its request, accurate and complete
data concerning operational expenditures and revenues for the Premises, including the
following data for the most recent three years from the effective date of this Agreement:

e Occupancy and usage information;

o Descriptions of any changes in the building structure or its heating, cooling,
lighting, or other systems;

o Actual utility bills supplied by the utility and other relevant utility records;

o Descriptions of relevant operational or maintenance procedures utilized on the
Premises;

o Summary of annual expenditures for operating the Premises;

« Copies of representative current tenant leases, if any; and

« Prior efficiency audits or studies of the Premises and/or operating procedures, if
any.
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JCI will investigate the following potential FIMs listed in Table 1 during the Study
outlined in this Agreement.

Table 1

[ Facilitv Imnravement Measuras (FIMs)

AQGIST with nAacinn NT AL .ANTrNis ang | |nnnng

imnlementation ana pncing or retrort
Building Lightinag System Improvements
Building Controis Improvement







