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COMMISSIONERS COURT
REGIUI.AR SESSION

The Hunt County Commissioners Court met this day at 10:00A M. with all
Commissioners present with Judge Joe Bobbitt presiding. Minutes of the previous
meeting were approved as submitted with change added.

OLL™ ™" JSINESS:

On the motion by Kenneth Thornton, second by Phillip Martin, the Court
approved the Quarterly Report from the Audie Murphy/American Cotton Museum
presented by Adrien Witkofsky.

NEW BUSINESS:

On the motion by Jim Latham, second by Martin, the Court approved the

Quarterly Investment Report presented by County Treasurer — Delores Shelton.

On the motion by Ralph Green, second by Thornton, the Court approved the
Annual Investment Policy presented by County Treasurer Delores Shelton. See

Attachment.

On the motion by Green, second by Latham, the Court approved the re-

appointment of John Clark to the Hunt County Appraisal District Board. See Attachment.

On the motion by Latham, second by Green, the Court approved the Quarterly
Report from the Boys & Girls Club presented by David LaVasser.

‘Discuss & possibly approve the appointment to the Local Board 044 of the Selective
Service Board:” Judge Bobbitt advised the Court, this would be a volunteer appointment,
represented by 4 people from Hunt County & 1-person from Rains County, this local
Board would be assigned to review all deferments if the draft is put back into operation at
anytime in the future. There would be no pay involved, with 2 days training per year in
San Antonio/all expenses would be paid by the Board. The Court agreed to plan this item
on (T ™ BUSINESS to allow time to supply a list of applicants.

‘Discuss & possibly take action on approval of Inter-Local Agreements between Hunt
County & the City of Josephine:” Drew Brinkly-Mayor of Josephine was present to
discuss subdivision in the City of Josephine’s ETJ. After much discussion concerning
this contract agreement, Commissioner Green stated he was not in favor of giving any

City absolute authority to regulate plats or to use their requirements on roads, drainage,
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On the motion by Green, second by Martin, the Court approved the final plat &
drainage plan for Bridle Trails Estates- Phase II in Pct 2, contingent upon receiving road
bond. Agreement was made by the Court for plat to be signed in the Commissioners
Office once request of bond is completed. Commissioner Green also advised the Court

that his copy of the plat does have the developer’s seal.

On the motion by Thornton, second by Green, the Court approved 600 of road
upgrade of dirt to rock on CR1050 and .350” of dirt to rock road upgrade on CR1118 in

Pct 1. Commissior  Thornton stated money has been deposited into Escrow.

On the motion by Thornton, second by Green, the Court approved the final plat
for Dickerson Addition in Pct 1. Commissioner Thornton advised the Court the private
road in this subdivision has been established by the Home Owners Association and has
been maintained well.

‘Hear & Discuss problems concerning garbage collection in Hunt County — Jimmy
Williams:” Mr. Williams was present to discuss this issue and his concerns over garbage
being dumped in his area asking the Court for a county-wide garbage pick-up & to assess
service fees to the utility bills. The Court noted several re-cycle programs that some
Commissioners have done in their precincts. Judge Bobbitt agreed to contract FEC &
Cash Water Corporation on this issue. The Court agreed to take issue under
consideration, but noted that a county trash pick-up will not solve all of the trash
problems. Court noted Kaufman County will have a public meeting on this same issue
and has ask our Environmental Officers to attend.

‘Discuss & possibly take action on the maximum number of Reserve Deputies each
Constable is authori | to obtain — Marilyn Green:” Ms. Green advised the Court each
time a deputy constable is hired, an application must be filled out in Personnel Office to
allow insurance and workers comp coverage, as it is now, we do not have a correct list.

fter much discussion, item placed on QLD BT "“"NESS. Judge Bobbitt ask for a letter

to be sent to each Constable requesting the current reserve deputy constables now in
place for each Constable-action to | taken next Court on the maximum number of

serve deputy constables for each Constables ¢ :e. In addition, after Court action,
each Constable will be required each January to have an annual review with the Court of

retained reserve deputy constables.
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STANDARD OF CARE

The standard of care used by Hunt County shall be the “prudent person rule” and shall be applied
in the context of managing the overall portfolio within the applicable legal constraint. The Public
Funds Act state:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.”

All participants in the investment process shall seek to act responsibly as custodians of the public
trust and shall avoid any transaction that might impair public confidence in the County.

" "SIBLE INVESTMENTS

Investments described below are authorized by the Public Funds Investment Act of 1987 (Article
842 a-2, Texas Revised Civil Statutes), as mended as eligible securities for the County. County
funds governed by the Policy may be invested in:

1. Obligations of the United States or its agencies and instrumentalities.
2. Repurchase Agreements and or Certificates of deposit issued by State and National banks
domiciled Texas that are:
a. guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; or
secured by obligations that are described by item 1 above, which are intended to include
all direct Federal agency or instrumentality issued mortgage backed securities that have a
market value of not less than the principal amount of the certificates or in any other
manner and amount provided by law for deposits of the County; except no CMO’s are to
be used for collateral.

b. governed by a Depository Contract that complies with Federal and State regulation to
properly secure a pledged security interest.

3. SEC-registered money market mutual funds with a dollar-weighted average portfolio maturity
of 90 days or less: whose assets consist exclusively of the obligations that are eligible under
the Public Funds Investment Act, as amended; that fully invest dollar-for dollar all County
funds without sales commissions or loads; and, whose investments objectives include seeking
to maintain a stable net asset value of $1 per share. The County may not invest funds under
its control in an amount that exceeds 10% of the total assets of any individual money market
mutual fund.

4. Local government investment pool organized in accordance with the Interlocal Cooperation
Act (Article 4413 (32¢), V.T.C.S.) as amended, whose assets consist exclusively of the
obligations of the United States or its agencies and instrumentalities and repurchase
agreements involving those same obligations, and whose investment philosophy and strategy
are consistent with the Policy and the County’s ongoing investment strategy.

PROTECTION OF PRINCIPAL

The County shall seek to control the risk of loss due to the failure of a security issuer or grantor.
Such risk shall be controlled by investing only in the safest types of securities as defined in the
Policy; by qualifying the broker, dealer and financial institution with whom the County will
transact; by collateralization as required by law; and through portfolio diversification by maturity
and type.

[
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In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the
anticipated cash flow requirements of the funds. Maturity guidelines by fund are as follows:

a. OPERATING FUND
The weighted average days to maturity for the operating fund portfolio shall be less than
365 days.

b. BOND PROCEEDS

The investment maturity of bond proceeds (excluding reserve and debt service funds)
shall generally be limited to the anticipated cash flow requirement or the “temporary
period,” as defined by Federal tax law.

c. DEBT SERVICE FU. _§
Debt Service Funds shall be invested to ensure adequate funding for each consecutive
debt service payment. The Investment Officers shall invest in such a manner as not to
exceed an “unfunded” debt service date with the maturity of any investment. An
unfunded debt service date is defined as a coupon or principal payment date that does not
have cash or investment securities available to satisfy said payment.

d. BOND RESERVE FUNDS
Market conditions, Bond Resolution constraints and, if applicable, Arbitrage regulation
compliance will be considered when formulating Reserve Fund strategy. Maturity
limitation shall generally not exceed the call provisions of the Bond Resolution and shall
not exceed the final maturity of the bond issue.

e. OTHER FUNDS
The anticipated cash requirements of other County funds will govern the appropriate
maturity mix. Appropriate portfolio strategy shall be determined based on market
conditions, Policy compliance, County financial condition, and risk/return constraints.
Maximum maturity shall not exceed five years.

COLLATERALIZATION
Consistent with the requirements of State law, the County requires all bank and other deposits to
be federally insured or collateralized with eligible securities as noted below. Financial institutions serving
as County Depositories will be required to sign a Depository Agreement with the County and the County’s
safekeeping agent. The safekeeping portion of the Agreement shall define the County’s rights to the
collateral in case of default, bankruptcy, or closing and shall establish a perfected security interest in
compliance with Federal and State Regulations, including:
1. the Agreement must be in writing;
2. the Agreement has to be executed by the Depository and the County contemporaneously with
the acquisition of the asset;
3. the Agreement must be approved by the Board of Directors or the loan committee of the
Depository and a copy of the meeting minutes must be delivered to the County;
4. the Agreement must be part of the Depository’s “official record” continuously since its
executions.

ALLOWABLE COLLATERAL
Certificates of Deposit — Eligible securities for collateralization of deposits are defined as
obligations of the United States or its agencies and instrumentalities that are acceptable under the
“Public Funds Collateral Act,” as amended. No CMO’s shall be allowed as collateral.

SAFEKEEPING
The unty  all contract with a financial i itution(s) for the  fekeeping of securities either
owned by the County as a part of its investment portfolio or as part of its depository agreement(s).
All collateral securing deposits must be held by a third-party banking institution acceptable to and
1~ contract with the County.
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AUTHORITY TO INVEST
The County Judge and County Treasurer are the “Investment Officers” of the County. As
Investment Officers, they are authorized to invest, transfer, execute documentation, and otherwise
manage County funds according to this Policy. Subject to Commissioners Court approval, the
Investment Officers may also contract with an Investment Advisor to assist the County in the
development and implementation of an effective investment policy and strategy.

PRUDENT INVESTMENT MANAGEMENT
The Investment Officers shall perform their duties in accordance with this Investment Policy.
Investment Officers acting in good faith and in accordance with these policies and procedures
shall be relieved of personal liability.

REPORTING
Investment performance will be monitored and evaluated by the Investment Officers. The
Investment Officers will provide an annual comprehensive report to the County Commissioners
Court.

This Investment Policy shall be in full force and effect from and after its approval by the Commissioner
Court of Hunt County, Texas.

PASSED and APPROVED this the 27" day of October 2003.
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