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COMNMN ""S10NERS COURT
REGIIIAR ‘.. 3SION

The Hunt County Commissioners Court met this day at 10:00A M. with all
Commissioners present with Judge Joe Bobbitt presiding. Minutes of the previous
meeting were approved as submitted.

OLD BUSINESS:

On the motion by Phillip Martin, second by Jim Latham, the Court approved the
continuing education hours for Commissioners Pct 1 thru 4.

NEW PTTeT™NESS:

On the motion by Judge Bobbitt, second by Ralph Green, the Court approved the
continuing education hours for Linda Brooks-Hunt County Clerk.

‘Hear & discuss presentation from CASA — Celeste Prather:” Ms. Prather advised the
Court CASA has been organized since 2002 in Hunt County. This organization stands
for Court Appointed Special Advocate that represent children in Court who have been
removed by CPS. CASA is appointed as guardian ad item, they recoup and train
volunteers and are required to take 30 hours of training. Casa has 1 year to place
children, they are involved in foster home placement, attend Court hearings, CPS
meetings and take an active role in these children’s lives. CASA becomes the constant
person in their lives. Currently, there are 94 children in custody in Hunt County—Region
3. Another benefit CASA gives to Hunt County, in the first year of operation we logged
223 hours at $75 per hour, we save the County $16,725.00 in Attorney fees. In the past
year we logged 333 hours at $75 per hour, we save the County nearly $25,000.00. It is
our goal to have every child in State’s custody to assign them a CASA volunteer. Our

fundraiser made up %2 of our budget last year.

On the motion by Green, second by Thornton, the Court approved amendments to
the Racial Profiling Report requested by Senator Rovce West’s Office. Chief White
advised the Court his original report sent in was based on the number of people licensed
to drive in Hunt County; this report will be based on the number of tre...> stops made.
See Attachment.

— ‘Discuss & possibly take action on Special Warranty Deed for City of Greenville:

Judge Bobbitt advised the Court this item will be placed on OLD BUSINESS.
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Jim Hamilton
County Auditor
P.O. Box 1097
Greenville, TX 75403
Phone: 903.408.4123
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jpham on@huntcounty.net
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Software License, Professional Services, and Maintenance Fees

Estimated Estimated
INCODE On-Site On-Site Asslstance Estimated Travel Annual Maintenance
Application Software Quantity License Fee Se 1S Assistance Hours Fees Expenses Support Fee
Financial Applications
General Ledger 1 13,500 22 2,640 2,000
Budget Preparation 1 3 360
Check Reconciliation 1 2 240
Exporter 1 N/A 8 960
GASB MSOE Moadule with Adjustments and Reporting 1 8.500 20 2,400 2,125
- 21 Combining Statements for CAFR 1 1,500 375
Accounts Payable 1 7,500 22 2,640 1,875
Fixed Assets 1 5,000 3 360 1,250
Payroll/Personne} 1 13,500 48 5,760 3,375
Cash Receipts 1 3,000 8 960 750

Human Resources Systems

Base Package 1 6,500 28 3,360 1,625
- Employee Management

- FMLA Leava Tracking

- Cafeteria n Administration

- Bent Administration

Position Control / Budgeting 1 5,000 18 2,160 1,250

Interface Software
Laserfiche Financial Suite Interface 1 2,000 4 480 500

Subtotal 66,000 186 22,320 5,639 15,125

Professional Services

Project Management 1 2,500 : N/A
Project Consulting 1 24 3,600 748 N/A
Finai Implementation 1 40 4800 1,317
Total 66,000 2,500 250 30,720 7,704 15125
g sfe-1 n,
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Conversion Services and Fees

Conversion
Programming Estimated On-Site Estimated On-Site Estimated Travel Total Conversion

Data Conversion Fee Assistance Hours Assistance Fees Expenses Fee
General Ledger

Chart of Accounts - No History 1,750 1,750

Budgets 750 6 720 1,470

Detail History 3,750 3,750

- each additional year of Detail (7 years total) 6,000 6 2
Accounts Payable

Vendor File - No History 2,750 2,750

Detail History 3,750 3,750

- each additional year of Detail (7 years total) 6,000 6 0
Payroll

Master File, History, YTD Balances 5,500 36 4,320 9,820
Discount for conversion from TSG -15,000 -15,000
Total 15,250 42 5,040 1,362 i 90

Please Note: Please verify the files to be converted by !  ODE. If all the files you have requested to be converted are not included

in this agreement, then please notify INCODE immediately.

Please Note: Please provide data as outlined in "The Data Conversion Process" document.

www.incode-inc.com
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Hardware, System Software, and Installation Fees

Purchase Instaliation Estimated Travel Maintenance
Network Flle Server and System Software Quantity Price Expenses Expenses  Annual Maintenance Source
Servers
IBM X Series 235 Tower HS Power 1 7.350 IBM - 36 mos on-sile warranty
Single 2.8 Ghz Xeon Processor
Dual Processor capable -
1 GB PC2100 RAM
4 - 36.4 GB U320 10K RPMSCSI HS HDD (RAID-5 108 GB usable disk space)
Hot Pluggable Drives
CD-ROM Drive
10/100/1000 NIC
ServeRAID 6i SCS! Controller
40/80 GB DLT tape drive w/8 cartridges
Redundant Hol-swap Power Supply
15" Black 18BM Monitor
3 year NBD onste warranty
APC SmarnlUPS 1000 Battery Backup 1 729 APC - 24 month warranty
System Software
Windows 2000 Server w/5 CAL 1 1,000
Additional NT/2000 Client Licenses (5 pack) 2 378
SQL SERVER LICENSING
Microsoft SQL Server 2000 (required for per seal license purchasa) 1 685
(1-25 users) Microsoft SQL Per Seat license (ea) 11 1.650
Purchase Installation Estimated Trave! Maintenance
Imaaing Scanners Quantity Price Expenses Expenses Annual Malntenance Source
F  iu FI-4340C Color Flatbed Scanner 2 7,220 Fujitsu
4u puge per minute, 400 DPI, Duplex Ready
100 sheet Automatic Document Feeder
Maximum Document Size 8.5" x 14" (legat)
Adaptec 2940 Ultra SCSI Card 2 183
Purchase Installation Estimated Travel Maintenance
Mlsc. Hardware and Network Equlp. Quantity Price Expansos Expenses Annual Maintenance Source
Installation and Configuration of System (# of Hours) 20 2.000 658
Total 19,193 2,000 658

Please Note: This hardware configuration includes Servers and PC's avallable at the time of this proposai. Due to the increased
rate of obsolescence, INCODE reserves the right (o substitute PC's andlor componaents of equal or greater value based on
avallability at the time of the order.

INCODE reserves the right to charge a 25% restocking fee on cash drawers.
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Third Party Products and Services

Estimated
Estimated On Estimated Travel Annual Warranty
Description Quantity Purchase Price Site Hours On-Slte Fees Expenses Maintenance Provider
AcuCorp Run Time (Windows) # users 11 810 N/A 2,000
AcuCorp AcuServer Distributed Data Server Software - Limited (Less than 25 use 1 1,000 200 INCODE
LaserFiche Server Breakdown -
LaserFiche United (Utilizes Microsoft SQL)
LF Standard Server 1 6,600 INCODE
LF & Server LSAP 1 1,650 1,650
Treasurers Office
LF¥f User 1 550
LF Fuill User LSAP 1 140 140
LF Retrieval User 3 660
LF Retrieval User LSAP 3 150 150
Audltors Office
LF Full User 1 550 280
LFF Jser LSAP 1 140
150
LFR eval User 5 1,100
LF Retrigval User LSAP 5 250
LaserFiche Plug Ins, Utilities & Tools
ScanConnect (Required) 2 165
(Support for all IS!S Group 1, 2 and 3 Scanner Drlvers)
Plug - Ins
LF Snapshot (per user} 2 ' 200
LF Snaphot LSAP (per user) 2 50 S0
LFN I(peruser) 10 800
LF MAP! LSAP (per user) 10 200 200
LaserFiche Installation and Training 20 2,400 658
Total 15,015 20 2,400 658 2,820 2,000

WWWECOde-inc.cont
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